Energy Committee
October, 14, 2008

A meeting was held in the district office tonight to discuss an RFP. Kirk Gostkowski,
Ron Wayne, and Keith Rooney attended. We took a proposal from Johnson Controls and
streamlined the document to reflect the district’s needs. Board looked at a solution with yearly
savings and quick pay backs. Heating & ventilation, lighting, computer management were the
topix we discussed. Board of ed reviewed the energy spreadsheet and decided to move forward
with an energy RFP. | then met with Richard Bartlett (Architect) on the following Monday in
Gene Levenstein’s office. Rich was given all of the district energy audits along with a sample
energy RFP. He was instructed to break down every building with a cost savings & payback
timeline. In November the board of ed will review this document and vote on an energy solution
as a team. Once this is completed, we will go out to public bid.



