Energy Committee
March, 4, 2008

Meeting was held tonight at the district office. Kirk had a meeting with LIPA today to
discuss Co Generation & upgrading boilers at the Deer Park High School. LIPA would
also like to talk about making the district a firm customer. Firm customers can’t be
interrupted off gas. | will be meeting with LIPA next week to discuss any possibility to
burn efficiently and get rebates. Daylight Savings Company has completed the Energy
audits for the Deer Park School district. Energy audits will be posted on the BOE
website for the public to read & comment. 1 will be preparing a summery sheet for next
month with every School and every opportunity to operate efficiently and create a
positive cash flow. Gym lights will also be replaced at JFK within the next few weeks
with an energy rebate. | would like to note that Kirk Gostkowski (our building &
Grounds Manager) is doing an outstanding job making all of these projects happen.



